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BOARD MEETING MINUTES

July 8, 2026, @ 7:00 PM

A. Meeting Called to Order at 7 pm with Bush, Biller, Costigan, Gerard, and Kroll present. Absent —
Degeus.
1. Pledge of Allegiance
2. Approve the Agenda for July 8, 2026, Motion by Gerard, Support Biller, passed.
B. Approve Minutes from June 10, 2026, with Motion by Biller, Support Gerard, passed.
Financial Reports
1. Discussion/Action — June 2026 Financial Reports approved with a Motion by
Biller, Support Gerard, passed.
2. Discussion/Action — Invoices paid in June 2026 approved with a Motion by Biller, Support

Gerard, passed.

D. Public Comment - None
E. Reports
1. Discussion — June 2026 Run Report: Estimated calls for 2026 could be 900+.

2. Discussion — Chief Kroll Monthly Update: A Celebration for Gunner is on July 11, 2026; 441 is
being repaired and should return July 9, 2026; Consumers Energy audit complete (No
recommendations); Short- and Long-Term Disability will be handled by MERS; There will be a
water ball tournament for Firefighters only at Summer Fest this year at Vet's Park.

F. Unfinished Business
1. Discussion/Action — Employee Handbook edit has been completed. Motion by
Costigan, support Gerard, to adopt the handbook, motion passed.
G. New Business

1. Discussion /Action - Approval of hiring two Cadets, Tavin Porter and Brennan Anderson.
Motion by Gerard, Support Bush, motion passed.

2. Discussion/Action - Request to sell older Thermal Imaging Cameras. Motion by Biller
Support by Gerard, passed
H. Public Comment: None
I.  Board Discussion

J. Adjournment Motion by Gerard, support Biller, passed at 7:30 pm.
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