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BOARD MEETING MINUTES

April 8, 2026, @ 7:00 PM

A. Meeting Called to Order
1. Pledge of Allegiance- Costigan, Gerard, Bush, Biller, and Kroll Present.

2. Approve the Agenda for April 8, 2026 — Motion by Bush, Support by Gerard,
Passed.

B. Approve Minutes from March 11, 2026 — Motion by Gerard, Support by Bush.

Presentation by Cooper People Group Financial Reports — Robin
Wondergem.

1. Discussion/Action — March 2026 Financial Reports —Motion by Biller,
Support by Gerard.

2. Discussion/Action — Invoices paid in March 2026 — Motion by Biller, Support by
Gerard.

Public Comment None.
Reports

1. Discussion —March 2026 Run Report. Discussion on Changes with ALS
support.

2. Discussion — Chief Kroll Monthly Update. Chief Vacation/Conferences: April
16 — 19 and May 1 — 3, unavailable during this time (except for
emergencies). Chief's Conference in Bay City, May 13 — 14.

F. Unfinished Business
1. Discussion — Review of Interlocal Agreement.
G. New Business

1. Discussion/Action — Request to Sell Used Equipment on Gov Deals. Motion
By Bush, Support by Gerard, to liquidate equipment.

2. Discussion — May 2026 Board Meeting Date as Scheduled.

3. Discussion/Action — 2027 Proposed Revenue Budget. Motion by Biller, support
by Costigan.

4. Lawn Care Contract. - Motion By Gerard, Support by Bush, to continue with
Phil’'s
Lawn Care service, with no changes to the contract.
H. Public Comment- None.
|.  Board Discussion

J.  Adjournment — Motion by Bush, Support, Biller.
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